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Onuc ANCOUILIiHA

Ha BWBYEHHS MUCHUWIUTIHU Ui JEHHOI ()OPMH HABYAHHS BHJILICHO
Bcboro 120 akagemiuaunx roauH (4 kpeautu ECTS), y 1. 4. aynuropHuX
— 36 rox (nekmii — 12, nmpaktuuHi 3aHATTS — 24), camocTiiiHa poboTa
cTyneHTiB — 84 rof.

IIpepexBizuTn

OcCBiTHII KOMIOHEHT «YTpPaBIIHHA TMPOEKTaMU» O0a3yeTbcsl Ha
3HAHHSX TaKUX MJUCHMIUTIH SK «3arajJibHa TEXHOJIOTiA XapuOBUX
OPOIYKTIBY», «YTpaBIiHHSA SAKICTIO Ta OE3MEYHICTIO Xap4YOBHX
OpoaykTiBy, «OpraHizalis Ta  yOpaBiIiHHS  BUPOOHUIITBOMY,
«Exosorizaitiss Xap4oBHX BHPOOHHIITB», OITAHOBAHWX Ha IMEPIIOMY
(OakanaBpchbKOMY) piBHI BUIIOT OCBITH.

MeTta BUBYEHHSA
JTUCIHUILTIHA

Kypc chopsMoBaHO Ha MiIBUILEHHS piBHA (yHJAMEHTAIbHUX Ta
NPUKIAJHUX 3HaHb 1 JOCBiAy Yy 3700yBadiB OCBITH MO0 OpraHizamii
NPOEKTHOT  JISUIBHOCTI;  OMaHyBaHHSA  METOMAOJIOTIT  YHpaBIiHHA
HNPOEKTAMHU, CTaHJAPTAMHU 1 TEXHOJIOTI€I0 1X po3po0IeHHs Ta peanizallii;
(opMyBaHHS CTPATEriyHOrO YNPABIIHCBKOI'O MMCJIEHHS Ta HaOyTTs
MPAKTUYHUX HAaBUYOK Yy cdepi yrpaBIliHHs MPOEKTAMHU

dopMaT IMCUMILTIHA

Jnst nennoi ¢opmu HaBuaHHs — (¢opmar face-to-face i3
3aCTOCYBaHHSIM MYJIbTUMENIHHUX 3aC00i1B.

3a  HeoOximHocTi  (iHauBiAyanbHMM — rpadik,  JyalibHa,
IUCTaHlliiiHa (GopMU HaBUYaHHS Ta 1H.) — 3MilllaHE HABYAaHHA 3
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BUKOPUCTAHHSIM HaBuajbHOI Tuiatrdopmu Moodle, cepsiciB ZOOM,
Google Meet, MoOiLIbHUX [0ATKIB.

IIporpamni
KOMIIETEHTHOCTI

3K 1. 3pmarnicte 1o momryky, oOpoOseHHs Ta aHanizy iHpopmarmii 3
PI3HUX JDKEpelL.

3K 3. 3gartHicTh TeHepyBaTH HOBI i€ (KPEaTUBHICTB).

CK 4. 3narHicT po3po0asT nporpamMu €peKTUBHOTO (PYHKITIOHYBAHHS
HIAMPUEMCTB  XapyoBOI  MPOMHCIOBOCTI  Ta/abo  3aKiajiB
PECTOPaHHOTO TOCIOAAPCTBA BIAMOBIIHO 10 MPOTHO3IB PO3BUTKY
rajry3i B yMOBax rio0aizarrii.

CK 5. 3parHicte mnpe3eHTYBaTH Ta OOTrOBOPIOBATH pe3yJabTaTh
HAYKOBUX JOCIIPKEHbB 1 IPOEKTIB.

CK 6. 3parHicTe 3abe3meuyBaTH SIKICTh Ta O€3MEYHICTh XapyOBUX
IPOJYKTIB MiJ Yac BIPOBA/XKEHHS TEXHOJOTTYHUX IHHOBALI Ha
MIIPUEMCTBAX Tany3i

IIporpamni pesyabTaru
HABYAHHA

[IPH 5. OOupat Ta BHPOBAIKYBaTU Yy NPAKTHUUHY BUPOOHUUY
TISUTBHICTh €(DEKTUBHI TEXHOJIOTI], OOJaJHaHHS Ta palioOHaIbHI
METO/IM YIpPaBIIHHA BUPOOHUIITBOM 3 YpPaxXyBaHHSIM CBITOBHX
TEHJICHIII PO3BUTKY XapuyOBUX TEXHOJIOTIH.

[IPH 6. Po3pobmsatu Ta peani3oByBaTH MpPOTpaMU  PO3BUTKY
MIANPUEMCTB ~ Taly3l Ha  KOPOTKO- Ta  JIOBTOCTPOKOBY
MEepPCIEeKTUBY, AaHAI3yBaTH Ta OIIHIOBAaTH iX €(EKTUBHICTD,
€KOJIOTTYHI Ta CoLialbH1 HACIIIKH.

I[NPH 11. OmiHroBaTH Ta ycyBaTH PHU3MKH 1 HEBU3HAYEHOCTI MpHU
NPUAHATTI TEXHOJIOTIYHUX Ta OpraHi3alifHUX pIlIeHb Y
BUPOOHMYMX YMOBAax Il 3a0e3MeueHHs SKOCTI Ta Oe3Me’HOCTI
Xap4YOBUX MPOJYKTIB.

CprKTypa KYypcy

3micmosuii mooyas 1. TeopeTH4Hi Ta opramizamiiini acnekTu
YIPAaBJIiHHS POEKTAMHU
Tewma 1.1. CyTHICTB, TPUHITUIHN Ta (YHKIIIT yIIPaBIIIHHS MPOEKTAMH.
Tema 1.2. OGrpyHTYBaHHS MOLIILHOCTI MPOEKTY Ta OIIHIOBAHHS HOTO
e(heKTUBHOCTI.
Tema 1.3. OpranizamniiHa CTpyKTypa TMpPOEKTY Ta YIpaBIiHHS
POEKTHOIO KOMaH/IOIO.
3micmosuii mooyas 2. IIpukIaaHi aceKTH YIPABJiHHS MPOEKTAMHU
B Xapy4oBiil ramay3i
Tema 2.1. CTpykTypu3allis TEXHOJOTTYHUX MPOEKTIB Y XapyoBiil ramysi.
I'padik peanizaiiii TEXHOJIOTTYHOTO MPOEKTY.
Tema 2.2. [lnanyBaHHs pecypciB 1 BUTpaT. YUpPaBIiHHA PH3HKAMH
TEXHOJIOTTYHUX MPOEKTIB.
Tewma 2.3. YnpaBniHHS SKICTIO Ta O3MEYHICTIO B IPOEKTAX XapyOBOL
ramsysi.

MeTtoau HABYAHHSA

Po3kpuTTs HaBUalbHOTO MaTepially 3 BI3yaJIbHUM TOSCHEHHSIM;
JMCKYCiiiHe O0OroBOpeHHs NpoOJIEeMHUX TMHTaHb, CHUTYyalidHI Ta
pPO3paxyHKOBI 3aBIaHHA IHAWBiAyaldbHI Ta B Trpynax; KOH(epeHIii;
JIIIOBI Ta POJIbOBI ITPH; AOTIOBI/I; MPE3EHTAIl]i; ece.

ITosiTuka Kypcy

e CepenoBuile B ayauTopii — JpY)KHE, TBOpYE, BIIKPUTE 0
KOHCTPYKTHUBHO{ KPUTUKH.

e BukoHaHHs 3aBJaHb, IepeNOadeHUX MpPorpaMoro, — 3
JOTPUMAaHHSAM JIe/ITaliHiB.

e BiampamuoBaHHs TPOMYIIEHUX 3aHATh — BIAMOBIIHO 10 Tpadiky
KOHCYJIbTAIliil BUKJIa1a4a.

e [lopyieHHs NPUHIMIIB aKaJAeMIuyHO1 JOOPOYECHOCT] — MiJcTaBa
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JUTSL HETATHBHOTO OIIHFOBAHHS POOOTH CTYACHTA.

e Meromu 1 KpuTepii OIIHIOBAaHHS — TMOTOYHHHA KOHTPOJIb,
MOJIyJbHHIA KOHTPOJIb, MPEACTABICHHS IHIUBIAYaIbHUX 200 IPYMOBUX
MIPOEKTIB, HaIMCaHHs ece, y4acTh y JICKYCISIX
(70 %), nigcymkoBHii KOHTPOJIH (30 %).
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