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1. OIUC HABYAJIbHOI JUCHUILIIHU

3riiHO 3 HaBYaIbHUM IUIaHOM Ha 2025-2026 HaBYaJbHHWM pIK, HA BUBUYCHHS
JTUCHUIUTIHA « Y TIpaBIIIHHS 3MIHAMW» JUIA JeHHOI (D)OpMHU HaBUYaHHS BHUIJICHO BCHOTO
120 axagemiunux rogaud (4 kpenuta ECTS), y T .4. ayauropuux — 30 rogud  (Jiekiii
— 20, npaktuuHi 3aHsaTTa — 10), camocrtiiina po6ora cTyaeHTiB — 90 roauH.

Omnuc HaBYaJgbHOI JUCHMILUIIHM 3a TIOKa3HUKaMU Ta ¢opMaMu HaBYaHHS
HaBEIECHO B TAOJIUILII:

Mudp Ta XapaxkTepucTrKa HaBYaJIbHOI
S PR IV HallMCHYBaHHS JTUCITUTUTIHA
ypal rajiy3i 3HaHb, 3a04YHa
MTOKa3HUKIB : L neHHa gopma
CIIEL1AIBHOCTI, P1BEHB dbopma
. HaBYAHHSI
BHIIOT OCBITH HaBYaHHS
["aiy3b 3HaHb! OO06oB’s13K0Ba
07 Yopasiinus Ta
KinbkicTh KpeauTiB, aJIMIHICTpYBaHHS
BignoBiguux ECTS — 4 (D Bismec, Pix nio2omoexi.:
aJMIHICTpYBaHHS Ta
paBo)
3MiCTOBHX MOAYJIB — 2 2-1 | 2-1
[HaMBiAyanbHe HAYKOBO- Cemecmp
JOCHIIHE 3aBIaHHS — CremiansHicTs:
ece, KpUTHYHHI OTJIsi ] 073 MeHez[mMeﬁT 3-i 3-i
HAYKOBHUX MyOJIiKaIii (D3 MeHe,Z[)KMeHTi
3aranpHa KUTBKICTh Jlexyii
aKageMIYHUX T'OJIUH — 20
TO/I. 4 rop.
120 A 8
TwKHEBUX TOAWH IS Ipaxmuuyni
JeHHo1 hopmu Tpyruii 10 rog. ‘ 2 TOJI.
HAaBYaHHS: . . Camocmitina poboma
_ (MaricTepchKuii)
ayTUTOPHHUX — 3; . . 90 rog. | 114 ron.
o . piBEHB BUIIOi OCBITH : v :
camoCTIHOT poOOTH [TimcymMKOBHIT KOHTPOJIB:
cTyneHTa — 9. ICIIUT

MeTor0 BHUBYEHHSI JUCHUIUIIHU «YTOpaBlIiHHSA 3MiHaMuU» € (OPMYBaHHS Yy
MaiOyTHIX  (axiBI[IB Cy4aCHOrO CHCTEMHOTO MHUCJIEHHS Ta KOMILJIEKCY
CiellaJIbHUX BMiHb, MPAKTUYHUX 3HAaHb, METOMIB 1 HABHYOK B MPOBEJCHHI Ta
yIpaBJiiHHI 3MIHAMU B OpraHizaiiii.



2. HEPEAYMOBMU JJI1 BUBYEHHA JUCHUIIJITHA

OO06oB’s13K0Ba HaBYalbHA JUCIUILIIHA «YTIpPaBIiHHS 3MIHaAMU» 0a3yeTbcs Ha
3HaHHAX TaKUX JUCIUIUIH, 5K «EKoHOMiKa migmpueMcTBa», «®DiHaHCH
nignpueMctBy, «Corionorisy, «MeHemKkMeHT», «CTpaTeriyHuil MEHEIKMEHT,
«MeHemKMEHT nepcoHany», «MeHeIKMEHT opraHizamiiy, «CTpaTeriyuHuil aHami3y,
Ta 1HIIWX, SKI BHBYAJIMCSA 3100yBadyaMu BHIINOI OCBITH Ha IEPIIOMY
(6akamaBpCchbKOMY) Ta APYyromy (MaricTepCbKOMY) PIBHSX.

3. KOMIIETEHTHOCTI BIJIOBIIHO 10 CTAHJAAPTY BUILIOi OCBITH
31 CHELIAJILHOCTI 073 MEHEDKMEHT (D3 MEHEJKMEHT)

3KO01. 3natHicTh MPOBEACHHS AOCTIHKEHb Ha BIATIOBIIHOMY PiBHI.

3K06. 3natHicTh reHepyBaTH HOBI 171€1 (KPEaTUBHICTH).

CKO1. 3gatHicTh OOMpaTd Ta BHUKOPHUCTOBYBAaTH KOHIICMINi, METOAW Ta
IHCTPYMEHTAapiii MEHEPKMEHTY, B TOMY YMCJIl y BIIMOBIIHOCTI O BUSHAYCHUX IILJIEH
Ta MDDKHApOJHUX CTaHIaPTiB.

CKO02. 3maTHICTh BCTAaHOBJIIOBATH LIHHOCTI, Oa4eHHs, MiCiI0, IIIJII Ta KpUTEpii 3a
AKUMH  OpraHi3alis BU3HA4Ya€ MOJAJbIll HAMNPSMKU PO3BUTKY, PO3POOIATH 1
peasni3oByBaTH BIAMOBIAHI CTpaTErii Ta MJIaHU.

CKO5. 3paTHicTh CTBOpIOBATHM Ta OPraHi3oByBaTH €(EKTHBHI KOMYHiKaiii B
MpolLIeCi yIpaBiIiHHS.

CKO6. 3natnicTs GopMyBaTH JiIEPCHKI SIKOCTI Ta JEMOHCTPYBATH iX y MpoIleci
YIPABJIIHHS JIOIBMH.

CKO08. 3pmatHicTh BHKOPHCTOBYBATH IICHXOJIOTIYHI TEXHOJIOTII poboTH 3
MIEPCOHAJIOM.

CKO09. 3partHicTh aHamizyBaTH ¥ CTPYKTypyBaTh mpoOJieMu oOpraHizailii,
npuiiMaTi e(eKTUBHI YIPABIIHCHKI PIIEHHS Ta 3a0€3MeYyBaTH iX peani3alito.

CK10. 3natHicTh 10 yIIpaBIiHHS OpraHi3aIli€ro Ta i pO3BUTKOM.

4. OYIKYBAHI PE3YJIbTATU HABYAHHS

PHOI. KpuTn4uHo ocMUCITIOBaTH, BUOMPATH Ta BUKOPUCTOBYBATH HEOOX1THUIA
HAyKOBUM, METOAMYHUNA 1 AaHAIITUYHUN IHCTPYMEHTapil njis yOopaBiiHHS B
HernependayyBaHUX YMOBaX.

PHO2. InentudikyBatu npobiemu B opraHizaiiii Ta oOrpyHTOBYBAaTH METOIM 1X
BUPILICHHS.

PHO3. IIpoektyBatu e(heKTUBHI CUCTEMHU YIPABIIHHS OpraHi3alisiMH.

PHO6. MaTtu HaBUYKY MPUMHSTTS, OOTPYHTYBaHHS Ta 3a0e3MeyueHHs peasizarii
YOPaBIIHCHKUX PIllIEHb B HEMepeadauyBaHUX YMOBaX, BPaXOBYIOUYH BUMOTH YHHHOTO
3aKOHO/IABCTBA, €TUYHI MIPKYBaHHS Ta COLIabHY BIIOBIIAIBHICTb.

PH10. JlemoHcTpyBaTH JiJIepchbKi HABUYKU Ta BMIHHS IPAaLIOBaTH y KOMaH/I,
B3a€EMOJISTH 3 JIIOJIbMHU, BIUIMBATH Ha iX MOBEIIHKY JJIsl BUpILIEHHS MpodeciitHuX
3a1ad.
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PH12. Bwmitu pgeneryBaTé MOBHOB@)KEHHS Ta KEPIBHUIITBO OpTraHi3all€lo
(miaposmaimom).

5. MPOT'PAMA HABYAJIbHOI IUCIUILITHA
«YIIPABJIIHHA 3MIHAMMX»

3micmosuit Modynb 1. TeopeTUKO-METOANYHI aCTeKTH YIPaBIIHHSA 3MiHAMU

Tema 1.1. CyTs, Jkepena Ta BUJIM 3MIH B OpraHizallisx.

Tewma 1.2. OpranizaiiiiHuii po3BUTOK SIK ITEPEAYMOBA 3/11MCHEHHS 3MiH.
Tema 1.3. InauBigyanbHu# piBEHb 3MIH B OpraHi3allisx.

Tema 1.4. KomangoTBOpEHHS Ta KOMaHHUH PIBEHb 3MiH B OpraHi3allisx.
Tewma 1.5. OpranizaiiiiHuii piBeHb 3MiH B OpTraHi3allisx.

3micmosuti modyns 2. OpraHizaliiHi acCeKTH ynpasJliHHA 3MiHAMH

Tema 2.1. Tpaguuiiini MeTOIM yIPABIIHHS 3MIHAMH.

Tema 2.2. CydacHi METOM YIIpaBIiHHS 3MiHAMH.

Tema 2.3. Omip 3MiHaM Ta METOU HOTO TOIOTaHHS.

Tema 2.4. IlinroToBKa, TIaHyBaHHS Ta peati3allisi 3MiH B OpraHi3aIlisix.
Tewma 2.5. YnpapininHsg 3MiHaMu y TIPOIECl PO3pOOKH Ta peasizallii CTparerii.



6. CTPYKTYPA HABYAJIbHOI JJUCLHUILJIIHUA

KinbkicTh roann

Ha3Bu 3MicCTOBHUX MOXYJIIB i

Jdenna popma

3aouna ¢gopma

TeM Yceboro yToMy  [Ycboro Yy TOMY
YH CJTi YMCJTi
J | n ‘ cp I ‘ n ‘ cp
3micmosuii mooyne 1. TeopeTHKO-MeTOAMYHI ACTIEKTH YIIPABJIiHHA 3MiHAMM
Tema 1.1. CyTb, JoKepena Ta BUIH 10 2 |1 |7 13 1 12
3MiH B Oprasizaiisx
Tema 1.2. Opranizaniiinuii po3sutok | 12 2 1119 14 1 13
K TIEpeyMOBa 3A1MCHEHHS 3MiH
Tema 1.3. InauBiyanbHHUE PiBEHb 12 2 1|9 11 11
3MIH B Oprafi3alisx
Tema 1.4. KomaHIOTBOPEHHS Ta 12 2 1119 11 11
KOMaHIHUH PiBE€Hb 3MiH B
OpraHi3alisx
Tema 1.5. OpranizamiiiHuii piBeHb 14 2 |1 ]11 11 11
3MiH B OpraHi3alisx
Pa3om 3a 3MicTOBHI MOYJIb | 60 | 10| 5 | 45 60 2 | 0|58
3micmosuti modyas 2. Oprasizauiiini acneKkTH ynpasJjiHHA 3MiHAMK

Tema 2.1. Tpaaumiiiai MeToaM 12 2 1119 12 1 11
YIpaBIIHHSA 3MIHAMU
Tema 2.2. CydacHi MeToau 14 2 |1 11 14 1 13
YIOPABIIHHS 3MIHAMU
Tewma 2.3. Omip 3MiHaM Ta METOIU 12 2 1119 12 111
MOr0 MOJOJIAHHS
Tewma 2.4. ITinroToBKa, MIaHyBaHHS 12 2 1|9 11 1110
Ta peasizallisi 3MiH B OpTraHi3alisx
Tema 2.5. YnpaBmiiHas 3MiHaM# Yy 10 2 |17 11 11
mpolieci po3poOKu Ta peanizarlii
cTpaTterii
Pa3om 3a 3MicTOBHIT MOy 2 60 |10 5 | 45 60 2 | 2 |56
Ycboro ronun 120 |20 | 10 90 | 120 | 4 | 2 |114

[TpumiTka: J1 — JeKIii, T — MPaKTHYHI 3aHATTS, CP — CAMOCTiifHA pOo0OTa CTYEHTIB.




7.3MICT HABUYAJILHOI JTUCIUATIIITHA

7.1. Jexuii

Tema i 3MicCT JeKkuii

K-16
TOTUH

3micmosuti mooynv 1. TeopeTHKO-MeTOAUYHI ACTIEKTH YNIPABJiHHS 3MiHAMM.

1.1. Cytb, 1:kepesia Ta BUIM 3MiH B OpraHi3amisix

Onuc HaBYAIBHOI AMCHUUILUIIHY: IIJICH, 3MICTY, OUIKYBaHHUX PE3yJbTaTiB
HABYaHH, MOPSAKY Ta KpUTEPIiB omiHOBaHHSA. [IpuHIMNM akameMigyHOi
J0OPOYECHOCTI.

CyTtHicTh Ta mpupoAa 3MIH B opranizauisix. Jlkepena 3MiH.
ExkcrepHanicTcpka Teopis 3MiH. Teopis iMaHEHTHUX 3MiH. [HTerpanibHa
Teopist 3MiH. 3MiHM 1 cTabuIbHICTh. KiacudikariiiHi 03HaKU 3MIH: 3a
yacoM i, HampsMKOM i, 3a pIBHEM BHU3HAYEHOCTI 3aBjaHb, 3a
MaciTabamu, 3a piBHSMU OpraHi3aliiHOro ympaBiiHHS. [HAMBITYyaNbHI
3MIHM, KOMaHAHI 3MiHH, opraHizaiiiHi 3MiHM. OCHOBHI MIJXOAH JI0
YOpaBIIHHS ~ 3MIHAMHU:  TPOIECHUH, CHUCTEeMHHM,  CHUTYaIlliHUH,
IIOBEIIHKOBUM, KOMIIETEHTICHIUH, aJalTUBHUN IT11XOIH.

2

1.2. Oprani3zauiiinuii po3BUTOK SIK NepeayMoBa 3/1iliCHeHHS 3MiH

CytHicTh po3BUTKY. (OcCOOJMBOCTI OpraHi3aliiiHOr0 pO3BUTKY Ta
HeoOXiAHICTh 3MiH. (O3HaKM Ta 3aKOHOMIPHOCTI OpraHi3aliifHOro
po3BUTKY. Mojeni opradizamiiiHoro po3Butky. Mognens Mak-Kin3i
«7S». Mogens JI. I'peitaepa. Moens KUTTEBOTO ITUKITY opranizarii I.
Anizeca. OpranizailiiiHa JOCKOHAJICTh K KOHIENTyaJlbHa OCHOBA 3MiH B
opranizamisix. CyyacHi TEHJCHIIT PO3BUTKY OpraHi3ailiii.

1.3. InauBinyajabHuii piBeHb 3MiH B opraHizamisx

CyTHICTBh Ta 0COOJIMBOCTI 1HAMBIAYaTbHHUX 3MiH. [loBeiHka ocoOuCTOCTI
B opranizamii. B3aemomnist opranizaiii Ta ocobucrocti. HaBuanus Tta
iHauBiayanbHi  3MiHM. KommereHtHicth Ta ii  Buaw. KoHuemis
oprasizailii, 110 HaBYa€ThCsA. [HAMBIAYyanbHA peakliis Ha OpraHi3alliiHi
3MiHd. PiBH1 Ta ¢a3u JissibHOCTI opraxizamii 3a Pomdopaom Ta
Kaynanom. Mojens KOHTPYEGHTHOI TMOBeMiHKHM. [lukim BTpydaHHS Yy
nportiec 3MiH. Monens Kosiba. TakcoHomist biryma.

1.4. KoMaHIOTBOPeHHS TA KOMAH/IHUI PiBeHb 3MiH

CyTHiCTh Ta OCOOJMBOCTI KOMAHJHOTO pIBHS 3MIH B OpraHi3arisx.
['pynoBi Ta KOMaHIHI BITHOCHHHM B opraHizamisx. O3HaKu KOMaHIHOI
B3aemofii. Daktopu edexkTUBHOCTI KOoMaHa 3MiH. [IpuHIUNH
dopmyBanHs komanj 3MiH. [Iporec, eramu Ta OCHOBHI MiAXOAHW O
dbopmyBanHs KomaHA. PoiboBi (QyHKII UIEHIB KOMaHIM 3MiH.
Tunonoris uneniB komanp [l. Keiipci. Tunonoris P. bennina. Moaens
«koneca komanan» C. Mapmxkepicona ta [[. Mak-Kena.

Turnosoriss mOpaliBHUKIB 1O BIJHONIEHHIO JO 3AIMCHEHHS 3MiH.
BusiBiieHHS TOTOBHOCTI IIPaIliBHUKIB J0 3MiH Ta MOTHBAIliHA MMATPUMKA
KOMAaH/IHUX 3MIH




1.5. Opramni3zauiiiHuii piBeHb 3MiH

CyTHICTh Ta 0COOJIMBOCTI OprasizamidHoro piBHs 3MiH. CepenoBuiie
opraHizaiiiaux 3mid. Kiacuuni Teopii ynpasiainHsg 3MiHaMu. KoHremnis
K. JleBina. Mogaenp mporecy 3MiH K. Jlepina. Mojenp mnporecy
opranizamiiaux 3miH Jx. Korrepa. Monenb opraHizamidiHux 3MiH
JI. I'petinepa. Mopens 3MiH, 1o mianyoTbes. Metadopu I'. Hopmana.

Pa3om 3a 3MicTOBHUM MoayJiem 1
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3micmosuti mooyas 2.OprauizaniiiHi aCeKTH yNPaBJiHHSA 3MiHAMU

2.1. Tpazmuiﬁni METOAU Ta MOjeJii ynpaBJiHHSA 3MiHAMU

Meronam, 30pieHTOBaHI Ha JtONIEeH 1 KylIbTypy. MeToan, 30pi€eHTOBaHI Ha
3aBJaHHS 1 TexHoyorli. Meroau, 30pi€EHTOBaHI Ha CTpaTeriro 1
ctpykTypy. Teopis M. bipa 1 H. Hopia. Meramopdo3u Hopmana.
®opmyna 3miH bekxapna. Mogaens y3romkenns Hamnepa 1 Tammena.
TexHosorii 3aiiiCHEHHS OpraHi3aliiHUX 3MiH. MeTonu Ta mpaBuUiIa
BIIPOBA/DKCHHS 3MIH. THUIOBI TNOMHJIKHA MEHEKEpIiB Yy IIporeci
YOPABJIIHHS 3MIHAMH.

2

2.2. Cy4acHi MeToAu ynpaBJIiHHA 3MiHAMHU

KoHuenuist  opranizaiiiHOro po3BUTKY B  YIpaBiIiHHI 3MIHAMH.
[IpoexkTHU MeTOA ynpaBiiHHS 3MiHaMU. JlayHCal3uHT Ta palTCali3UHT B
yIpaBiiHHI 3MiHaMH. beHumapkiHr B ynpaBiiHHI 3MiHaMmu. Konuemniis
«IIICTh CHUTMa» B YNpaBiiHHI 3MiHaMu. KoHUemnuis omnamainBoro
BupoOHuITBa (Lian production). Cucremu TQM, SMED, Kaizen, Poka-
yoka y mporieci ynpaBiiHHS 3MiHaMH. PeiHkeHHpIHT Oi3HEC-TIPOIIECiB B
yOPaBJIiHHI 3MIHAMH.

2.3. Onip 3MiHaM Ta MeTOAM HOTO MOI0JAHHS.

CytHicTh Ta O3HaKu omnopy 3MiHam. Kracudikaiis Ta BHAM OIOPY
smiHam. [lpuunHM BUHUKHEHHs omnopy: kiacudikamiss Korrepa 1
[ne3inrepa; knacudikamis Xenrie 1 Kammems. Tpuaisate Tpu rinoresu
. Tyna. InnuBinyanbHUi Ta TPyHnoBUHM omip 3MiHAM. 3aKOHOMIPHOCTI
nposBy onopy 3miHaM. IlpuHumnu ynpaBmiHHS 3MiHamMu. Metonu
ynpasiiHHs 3MiHaMu. [IpaBusia ynpailiHHS 3MIHAMHU.

2.4. IlinroToBKA, IVIAHYBAHHS Ta peasii3alisa 3MiH B opraHizaiisix

Micne mporeaypu IMArOTOBKH 1 TUTAHYBAaHHS y TIPOIECI YIPaBIiHHS
3MiHamMu. Bu3HadeHHS HEOOXITHOCTI 3MIACHEHHS 3MiH 1 (hOpMyBaHHS
mineit 3Mid. CTBOpPEHHS KOMaH/IM 3 YIpaBIiHHA 3MiHaMu. Po6odi rpynu
B ympaBniHHI 3MiHamu. [lpaBunma ¢opMmyBaHHS pPoOOYMX TPYII.
Opranizariiina AiarHOCTHUKA: HEOOXITHICTh TIPOBEJASHHS 1 3MICT.
[IpuitHATTS pilIeHHS OO0 ONTHUMAIBHOTO BapiaHTy 3MiH. CTpyKTypa
MPOEKTy 3MiH. Bu3HaueHHS piBHS TOTOBHOCTI A0 3MiH. Marpuist
TOTOBHOCTI MpAaIiBHUKIB 10 3MiH. [[iATOTOBKA 10 BIPOBAKCHHS 3MiH.
Po3poOka nporpamu 3MiH 1 rpadikiB BOPOBaHKEHHS MPOEKTY. PecypcHe
3abe3rneueHHs peanizaiii npoekrty. IliaroroBua pobora 3 mepcoHAIOM.
MortuBariiiine 3a0e3nedeHHs: 3MiH. [IOHATTS Ta CTpyKTypa MeXaHi3Mmy
peanizamii 3miH. ColllaJbHO-TICUXOJIOTIYHE 3a0e3nedeHHs peajizalii
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3MiH. KepiBHUIITBO 1 JI1A€pCTBO Yy MpOIEC] 3A1MCHEHHS 3MiH.

2.5. YnpasJiiHHA 3MiHAMHU y nipouieci po3po0Kku Ta peaJizamii 2

crparerii

B3aeM03B’s130K cTparerii 1 cTpaTeriuHux oprasizamii 3miH. Crtpaterii
PO3BUTKY Oprasizaiiii: crparerii 3pocTaHHs, cTaOimi3aii, CKOpOYEHHS,
KOMOiHOBaH1 cTparerii. CTpareris IHTEHCUBHOTO 3pOCTaHHs 1 crienudika
3MiH, 00YMOBJICHUX HEIO.

dopMH  cTpaTeriyHMX 3MIH: TpaHchopmallis, pPEeCTPYKTypH3allis,
peopranizaiisi. CyTHICTP Ta TPHUYMHU pecTpyKTypuzauii. Dopmu
PECTPYKTypH3allli:  yAOCKOHAJIEHHs, TMepeldy/ioBa,  PpEIHKUHIPUHT.
[IpoGnemu 1 dakropu ycmixy pectpykrypuzaiii. OCHOBHI eTaru
pectpykrypuzamii. @opmu  peoprauizaimii:  37IUTTS, [OTJIMHAHHS,
IpUEIHAHHA, MO, BUAUICHHS, IEPETBOPEHHA. [HTerpailiiiHi npouecu
Ta 3MiHHM. MoOTUBHU 1HTerpamii. MakTop ycmixy 1 MpoBaldy I1HTErparii.
®opmu  00’eqHanb. Ilpomecn muBepcudikamii 1 3Miau. Crocobu
nuBepcudikarii.

Pa3om 3a 3MicTOBHM MojayjieM 2

10

Bcenoro

20

7.2, IllpakTU4Hi 3aHATTHA

3/

Ha3Ba remn K-1p

T'OJUH

3micmosuii mooyns 1. TeopeTHKO-MeTOAUYHI ACTIEKTH YNIPABJIiHHSA
3MiHAMM

CyTb, qKepesia Ta BUAU 3MiH B OpraHizanisx 1
[Tosschut mpupoay Ta JpKepelna 3MiIH B opraHizamisx. Jlatu
NOPIBHSUIBHY ~ XapaKTepUCTUKY  TeopissMm  3MiH.  HaszBaru
KkjacuikamiiHi 03HaKM Ta BUIW 3MIH B oprasizaimisix. Busnauutu
CYTHICTb, O0’€KTM Ta CyO’ €KTIB ympaBliHHS 3MiHaMmu. Jlatu
MOPIBHSUTBHY XapaKTEPUCTUKY OCHOBHHMM IIIXOJaM JI0 yIPaBIIIHHS
3MIHAMH.

OpranizaniiiHuii po3BUTOK AIK MepeIyMOBAa 31iliCHEHHS 3MiH 1
OxapakTepu3yBaTH CyTHICTh PO3BHUTKY sK (pimocodcrkoi kareropii
Ta  OCOOJMBOCTI  OpraHi3amiiHOrO  pO3BUTKY.  [losicHuTH
B32€MO3B’ 30K OpPraHi3aliifHOro PO3BUTKY 13 HEOOX1HICTIO 3MiH.
BusBUTH CHijibHI pUCH Ta BIIMIHHOCTI MOJEJEH opraHi3alliifHOro
po3BUTKY. IlosgcHUTH, sIKi 13 BIJOMHX MOJEJIEM MalOTh MPaKTHYHE
3HAYEeHHS JJIs opraHizaiii Ykpainu. Po3kpuT 3HaUeHHST KOHIEIIIT
OpraHi3aiiiHoi JOCKOHAJOCTI JJisl 371WCHEHHS! €()eKTUBHUX 3MiH B
oprasizarisx.

InauBinyasbHuii piBeHb 3MiH B OpraHizamisix 1
OxapakTepu3yBaTH CYTHICTh Ta OCOOJMBOCTI 1HIUBIAYaJIbHUX 3MIH
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B opranizaiisx. [losicautu ocHOBHI ()OopMHU TIOBEIIHKH OCOOUCTOCTI
y MIKOCOOOBHX CTOCYHKaxX Ta IO BIJHOIICHHIO IO OpraHizarfii.
Po3kputr  0COOIMBOCTI MPAKTHUYHOTO 3aCTOCYBAaHHS KOHIICIIIIii
oprasisamii, IO HaBYA€ThCSA. PO3KPUTH OCHOBHI TOJIOKCHHS
nporpaMu  3AIMCHEHHS 3MiH Ha  IHAWMBIAYaJbHOMY  PIBHI.
OxapakTepu3yBaTd pOJIb HaBYaHHSI Ta HaOyTTS HEOOXITHUX
KOMIIETEHTHOCTEHN y Ipolieci 31HCHEHHS 1HIUBIAYyJIbHUX 3MIH.

KomaHnnoTBOpeHHsI TAa KOMAHIHUI piBeHb 3MiH

Po3kputn cyTHICTH Ta OCOOIMBOCTI KOMAHIHOTO PIiBHS 3MIHCHEHHS
3MiH B Oprasizauisx. BusButu B3aeMo3B’S30K 1HAMUBIIYyaJIbHOTO Ta
KOMAaHJTHOTO P1BHA 3MiH. PO3KpHUTH Ta MOSCHUTH MPUHLIUIIH, IPOLIEC
Ta eranu (OpMyBaHHS KOMaHJ. 3AIMCHUTH MiI01p YJIEHIB KOMaHI!
Ta PO3NOJAUIUTU POJBOBI (PYHKIi, BUKOPUCTOBYIOUU THUIOJIOTIIO
. Keiipci, P. bengina Ta Momenb  «kojieca  KOMaHI.
OxapakTepu3yBaTH MOTHBAIIHHY MOJENb MIATPUMKH KOMaHIHUX
3MiH.

OpranizaniiiHuii piBeHb 3MiH

Po3kpuTi CyTHICTH Ta OCOOJIMBOCTI OpraHI3allifHOTO PIBHS 3MiH.
3MIMCHUTH TOPIBHSUIBHY XapaKTEPUCTUKY MOJENEH YNpaBilHHA
opranzamiiaumu 3minamu K. Jlesina, JIxx. Kotrepa, JI. 'peitnepa
Ta IHIKMX. ATanTyBaTH 3rajlaHi MOJEINI J0 BIAMOBITHUX OpraHizailiil
B Ykpaiui. [losicHUTH 0COOIMBOCTI 3aCTOCYBaHHS B1JOMHUX METO/IIB

Ta IpaBUJI YIIPaBJIiHHS 3MiHAMMU.

Pa3

OM 32 3MicTOBUM MoayJiem 1

5

3micmosuii modyns 2. OprasizaiiiiHi acneKTH ynpasjiHHS 3MiHAMHU

Tpaauuiiini MeToau Ta MojJeJi ynpaBJIiHHA 3MiHAMH

Po3kputu CyTHICTH Ta OCOOJMBOCTI METOJIIB yIPABIIHHS 3MIHAMH,
30pi€EHTOBAaHUX Ha JoJel 1 KyabTypy. OXapakTepu3yBaTu METOIU
YOpPaBIIHHSA 3MIHaMH, 30pIEHTOBAaHI Ha 3aBAaHHS 1 TEXHOJIOTII.
OxapakTepu3yBaTH METOAM YNPABIIHHS 3MIHAMH, 30PI€EHTOBaHI1 Ha
CTpATETIIO 1 CTPYKTYPY.

AJlanTyBaTU TEXHOJIOTIi Ta MpaBuia 3[1ACHEHHS OpraHizaliiHhX
3MiH JI0 YMOB OpraHi3auii B YKkpaiHi.

1

Cy4acHi MeToaAu ynpaBJIiHHA 3MiHAMHU

Po3kputt 0COOMMBOCTI 3aCTOCYBaHHS KOHIIETIIII OpraHi3amiitHoro
PO3BUTKY Ta OpraHi3aImiifHOi JOCKOHAJIOCTI B YIpPaBIiHHI 3MiHAMHU.
JlaTi XapaKTepUCTUKY MPOCKTHOMY METOAY YIIPaBJIIHHS 3MIHAMHU.
OxapakTepu3yBaTd YMOBH, 3a SIKHX MOXYTb OYyTH 3aCTOCOBaHI
HACTYMHI ~ METOAM  YIpaBIIHHA  3MIHAMH:  JAyHCaW3HHT,
OCHUMAPKIHT, KOHIICMIIISI «IIICTh CUTM», KOHIIEMIIIS OIIaJJINBOTO
BUPOOHUIITBA. BH3HAUMTH OCOOTUBOCTI Ta YMOBHM BIPOBA/KEHHS
cuctem TQM, SMED, Kaizen, Poka-yoka Ta peiHxuHIpHUHIY
O13HeC-TIPOIIECIB.

Omnip 3MiHaM Ta MeTOM OTO0 MOJ0JAHHS
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OOrpyHTYyBaTH HasBHICTh OMOPY SIK 00 €KTUBHOTO SIBUIIA y TPOIIECi
3aiicHeHHs 3MiH. HasBatm O3HakW oOmnopy, BUAM Ta TPHUYUHU
BUHUKHEHHA  omopy. JlaTh  TMOpIBHSUIBHY — XapaKTEPUCTUKY
kinacudikamii omopy 3miHam Kotrepa 1 Illnesinrepa, Xentre i
Kammens Ta JI. Tynma. OxapakrtepusyBaTH  OCOOJIHBOCTI
1HIMB1IYaJIbHOTO 1 TPYIIOBOTO OTIOPY 3MiHaM.

3acTocyBaTd BIJIOMI METOJM YHPABIIHHS OMOPOM, KEPYIOUHUCh
BiJIMOBITHUMH TIPUHIIMIIAMHA Ta TPaBUJIAMH YIPABIIHHS OMOPOM
3MiHaM.

9 | MiaroroBka, IVIAaHYBaHHS Ta peaJi3auis 3MiH B opraHizamisax 1
Po3poOuty muaH 301HCHEHHA 3MiH, BKJIIOYAIOUM: OOIPYHTYBaHHS
HEOOXI1THOCTI 3MIH Ta iX I1JI1l; CTBOPEHHS KOMaHIU Ta poOOYUX rpymn
3MiH; pecypcHe 3a0e3IleueHHs 3MIH; MOTHUBAIIHE 3a0e3MeUeHHS
3MiH; OOTpYHTYBaHHS MPOEKTY 3MiH, METOJM peaji3allii 3MiH.
3MIMCHUTH TIATOTOBYY pOOOTY 13 MEPCOHAIIOM JO BIIPOBAKECHHS
3MmiH. OOTrpyHTYBaTH 3aCTOCYBaHHS BIJIIMOBITHUX (OpM BIIaIU Ta
CTHJIIB JIIJIEPCTBA HA PI3HUX €Tarax 3/11HCHEHHSI 3MIH.

10 | YopaBainHs 3MiHaMu y nipoueci po3po0ku Ta peasizamii 1
crparerii
OxapaktepusyBaTd OCOOJIMBOCTI  B3a€EMO3B’S3KYy  CTpaTerii 1
CTpaTeriyHUX 3MIH B Opradizamisix. BuzHauuTH onTUManbHi s
NEeBHUX YMOB (OpPMH CTpaTeriuHuX 3MIH: TpaHcpopMaliio,
pPECTPYKTYpH3allito, TpaHchopMallito.

OOrpyHTyBaTH TMO€AHAHHS CTpaTerii pO3BUTKY MIANPUEMCTBA:
3pocCTaHHsl, cTabimi3allii, CKOpoYeHHs, KOMOTHOBaHI Ta BIAMOBITHUX
3MiH B OpraHi3arfisx.

Pa3om 3a 3MicTOBHUM MoayJieM 2 5
Bcebworo 10
7.3. Camocriiina podora
No Ha3zpa Temu K-1p
3/ TOJIUH

3micmosuii mooyns 1. TeopeTHKO-MeTOAUYHI ACTIEKTH YNIPABJIiHHSA 3MiHAMU

1 | OcHoBHI TeHAeHIII1 Ta MpoOJeMHy 3MiH B Oprafizamisx YKpainu /

2 | Ilpo6nemu  3a0e3medeHHs  OpraHi3alliifHOTO  PO3BUTKY  Ta 9
OpraHi3amiifHoi JOCKOHAJIOCTI opraHizaiisiMu Y KpaiHu

3 | BpaxyBaHHsI MEHTaJbHUX OCOOJMBOCTEH MpU 3A1MCHEHHI 3MIH Ha 9
1HAMBITyJIbHOMY PiBHI

4 | Tunosnorisi ocobucTocTel Ta 3a0€3MEUYeHHS] 3TyPTOBAHOCTI WICHIB 9
KOMaH]I1

5 | [IpoGaemu Ta 3arpo3u 3MIMCHEHHS 3MiH Ha OpraHi3aIliiHOMY PiBHI. 11

Pa3om 3a 3micToBuii MoayJb 1 45
3micmosuti mooyas 2. Oprasizaniiidi acCeKTH ynpaBJaiHHA 3MiHAMM

6 ‘ MiKHapOaHUN Ta BITYM3HSHUM JOCBIJ 3aCTOCYBaHHS TPAJUIIINHUX ‘ 9
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METO/IIB YIIPABIIiHHS 3MiHAMHU B OpTaHi3aIlisx.
7 | MbkHapoaHUl Ta BITYM3HSHUN JIOCBIJ 3aCTOCYBaHHS Cy4YacCHHUX 11
METO/IIB YIIPaBJIIHHS 3MiHAMHU B OpraHi3allisx.
8 | MixkHapOoIHUM Ta BITYM3HSIHHUI JOCBiJ YIIPaBIiHHS OIMOPOM 3MiHAM 9
B OpraHi3aIlisix Majoro, CEpeJHbLOT0 Ta BEJIIMKOT0 O13HECY.
9 | Ilpsmok Ta mpomemypu pO3poOJICHHS Ta peamizallii miaHy 3MiH B 9
opraizaIisx.
10 | YmpaBninHS 3MiHAMHU K HEBiJ €MHA CKJIAq0Ba YaCTHHA CHUCTEMHU 7
CTPATETIYHOTO YIIPaBJIiHHS OpraHi3aIisiMu.
Pa3om 3a 3micToBMii MOAYJIb 2 45
Bcboro rogun 90

IIpumirka: Y po3paxyHKy TroJWH Ha BHKOHAHHA CaMOCTIHHOI poOOTH mepeadayeHo dYac Ha
BUKOHAHHS 1HAMBIAYyalIbHUX 3aB/IaHb.

7.4. OpieHTOBHA TeMAaTHKA iIHAUBITyaJbHUX
Ta TPYNOBUX 3aBJAaAHb

1. OwiHka piBHA OpraHi3aliiHOi JOCKOHAJIOCTI (IpMU € ypaxyBaHHAM
MDKHAPOHUX KPUTEPIiB.

2. Po3pobka mmaHy 3axoiiB 3IiMCHEHHS 3MIH B oOpraHizamii Ha
1HIUBITyaJIbHOMY PiBHI.

3. Po3poOka mmaHy 3axoiB 3[IMCHEHHS 3MIH B OpraHisailii Ha KOMaHIHOMY
PiBHI.

4, Po3pobka IUIaHy 3axoJiB 3IIMCHEHHS 3MIH B oOpraHizamii Ha
oprasizaiiifHoMy piBHI.

5. Ponp Ta Mmicle HAayKOBHX Ta MNPOQECIHHUX TPOMAJICHKUX OpraHizaiii
VYkpainu y 31HCHEHHI 3MiH, CHpPSIMOBAaHMX Ha 3a0€3MEYEeHHS BUCOKOIO PIBHSA
OpraHi3aiiifHoi JOCKOHAJIOCTI BITYM3HSIHUX MiATPUEMCTB.

6. IlizroroBka miaHy 3axoiB, CHPSIMOBAHUX HAa 3MEHIICHHS PIBHS OIOPY
3MiHaM B OpraHizalisx.

7. 3actocyBanHns koHueniii TQM y mpoiieci yrpaBiaiHHS 3MiHaAMU.

8. OcobIMBOCTI 3aCTOCYBaHHS MTPOCKTHOTO METOTY YIIPABJIIHHS 3MIHAMMU.

9. OcobnuBOCTI Ta MEpPeayMOBH 3aCTOCYBaHHS KOHLEIMIIT JayHCAaW3WHTY Yy
MIPOIIEC] 3MICHEHHS 3MiH.

10. Ocob6iuBOCTI Ta MEpeIyMOBH 3aCTOCYBAaHHS KOHIEMIT OEHUMApKIHTY Y
IIpOIIeCl 3MIMCHEHHS 3MiH.

11. OcoOnmuBocTi Ta MEpeayMOBH 3aCTOCYBaHHS KOHLEMIIl «6 curma» y
IIpOIIECl 3MIMCHEHHS 3MiH.

12. OcobnuBocTi Ta NEPEIYMOBH 3aCTOCYBaHHSI KOHIIEMII OIIaJJIMBOTO
BUPOOHUIITBA Yy MPOIIEC] 3A1MCHEHHS 3MiH.

13. Metonomoriss peiHXUHIPUHTY O13HEC-TIPOIECIB y CHUCTEeM1 yIpaBJIiHHS
3MiHaMH.

14. Ctumi nigepcTBa y Npoleci yrupasiiHHs 3MiHAMU.
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15. HeoOximHicTh Ta 0cOOMMBOCTI (POpMYBaHHS KOMAaHIU 3 YMPaBIIHHS
3MIHAMH.
MetoauuHi BKa3iBKM /10 BHUKOHAHHS IHJIMBIAyaJIbHUX 3aBJaHb PO3MIIIEHI Y
cuctemi Moodle.

8. METOAUN HABYAHHSA

[1ix 9ac JeKIitHOTO KypCy 3aCTOCOBYIOThCS CIIAMIOBI Mpe3eHTallli y mporpami
Microsoft Office PowerPoint, po3znaTkoBuii marepiaj, MOCTaHOBKA AMCKYCIHHUX
po0JieM KypcCy.

[IpakTuyHl 3aHATTS NOPOBOAATHCA y BUIVISAL CEMIHApPIB-IPAKTUKYMIB 3
BUKOPUCTAHHAM METOMAIB JIUCKYCli, OOrOBOPEHHAM MpPOOJIEMHUX IUTaHb 13
3aCTOCYBaHHAM METOJIB MO3KOBOIO ILITYpMy, CLEHAapiiB, CyJOBOrO 3acCilaHHs Ta
1HIIIE.

[Ipu BukoHaHH1 camocTiiHOi pobotn Ta IHJ/I3 BuKOpUCTOBY€ETHCS
JOOCTIIHULIBKUI METOJ Ta WOro MpuiloMu: J0Ka3zy, apryMeHTallii, cucTeMaTu3allii,
y3arajdbHEHHsS, BU3HAUEHHA TMPUYUH HENONIKIB, aHali3 MiJCYMKIB pPoOOOTH,
KOPUTYBaHHS 11 JJIs1 JOCATHEHHS METH.

VY pa3il AUCTaHIINHOTO 1 3MIIIAaHOTO HaBYaHHS BUKOPUCTOBYIOTHCS HaBYaJlbHA
mwiatpopma Moodle binonepkiscbkoro HAY, onmaita-narpopmu ZOOM,
€JICKTPOHHA ToIITa, MOOUTHHI HofaTku Viber, Telegram.

9. ®OPMHU MMOTOYHOI'O TA HIACYMKOBOI'O KOHTPOJIIO

[ToTOYHUI KOHTPOJIb 3 IPEAMETY « Y IPABIIHHS 3MIHAMMWY BKIIIOUA€ TEMAaTUYHE
OIIIHIOBAHHS Ta MOJYJIbHUA KOHTPOJIb.

TemMaTuyHe OLIHIOBAaHHS ayJAUTOPHOI Ta CAMOCTIMHOI POOOTH CTYAEHTIB
3IMCHIOETHCS HA OCHOBI OTPUMAaHUX HUMU MOTOYHHUX OIIHOK 3a YCHI Ta MHUCHMOBI
BIJIMIOBIII 3 IPEAMETY, CAMOCTIHI, TPAKTUYHI Ta KOHTPOJIbHI pOOOTH.

[ToTtounuii koHTposb 3a BukoHaHHSM [HJI3 3miiiCHIOETBCS BIAMOBITHO [0
rpadika BUKOHaHHS 3aBJIaHHS.

MonynpHUN KOHTPOJIH MOXKE TPOBOIUTUCA y (opMi KOMIT IOTEPHOTO
TECTyBaHHS a00 BUKOHAHHS TMCHMOBOTO 3aB/IaHHS.

KinbkicTe oTpuManux OajiB 3 KOKHOTO BHJY HABYAIBHUX POOIT 32 PI3HUMH
(dbopMaMH TOTOYHOT'O KOHTPOJIFO BUCTABIISETHCSA CTYACHTAM B €JICKTPOHHHM JKypHAIT
ICJISI KOXKHOTO KOHTPOJIBHOTO 3aX0y .

[TiicyMKOBUM KOHTPOJb HABYAIBHOI MISUTBHOCTI CTYACHTIB 3A1HCHIOETHCA Y
dbopwmi icriuty.
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10. 3ACOBHU OLHIHIOBAHHA PE3YJIbTATIB HABYAHHSA

OmuiHroBaHHS JICKIIWHUX 3aHATH HE TMependadeHo. Ha JeKImiiHUX 3aHATTIX
BEJICThCS 00K MPUCYTHOCTI 37100yBaviB JIsl KOHTPOJIIO BiJIBITYBAHOCTI 3aHSTh.

OI1iHKY Ha MPAaKTUYHOMY 3aHSTTI CTYJEHT OTPUMYE 32 BUKOHAHI PO3pPaXyHKOBI
Ta CHUTyaIliiHI 3aBAaHHsA, 3pOOJICHI JOMOBII, Mpe3eHTallli, aKTUBHICTh I 4ac
JTUCKYCIH.

[limx 9yac MOIyJIBHOTO KOHTPOJIO 3acO00M OIIHIOBAaHHA € KOMII IOTEpHE
TeCTyBaHHS a00 BUKOHAHHS MTHUCHhbMOBOTO 3aBJaHHS.

I1i1 yac miaICyMKOBOTO KOHTPOJIIO 3aCO00M OIIHIOBaHHS PE3YJIbTaTIB HABUaHHS
3 TUCHUILTIHU € CTaHAapPTU30BaHl KOMIT FOTEPHI TECTH.

(IpakTU4YHI 3aHATTSA, caMOCTiiHAa poOoTa) Ta pPyODKHOrO (MOIYJIBHOTO)
KOHTPOJIIB 3a JAECATUOATBHOIO IIKAIOK0 — «1», «2», «3», «4» ... «10».

1 Gan omiHIOBaHHS (3 3a0KPYyTJEHHSM 70 LIJIOr0 uucia) Biamosigae 10 %
NpaBUWIBHUX TBEP/DKEHb Y pa3l yCHOI BIJAMOBIiJI, BIJAMOBIAEH Yy TECTi, BUKOHAHUX
3aBAaHb TOIIO.

banu 3 MOJyJIBHOTO KOHTPOJIO HApaxOBYIOTHCA 32 BUKOHAHHS MOMIYJIBHOL
KOHTPOJBHOT pOOOTH.

BiacytHicte cryneHTa Ha 3aHATTI («HO») y PO3paxyHKYy CepeaHBOTO
apudmernyroro 3HadeHHs (CA3) npuiiMaeTbes K «0».

VY kiHmi cemectpy obumcioerbest CA3 BCiX oTpuMaHUX 3400yBadeM BHUIIO1
OCBITH OIIIHOK 3 HACTYITHUM TIEPEBE/ICHHSIM HoT0 y 6anu 3a hopmyJioro:

BITK = CA3xk,

ne BIIK — 6anu 3 TOTOYHOTO KOHTPOJIIO;

CA3 — cepenne apudmeTHUHE 3HAUCHHSI YCIX OTPUMAHUX CTYJIEHTOM OIIIHOK;

K — koediieHT 1151 IEBHOTO BUAY KOHTPOJIIO (MPAKTUYHI 3aHATTS, CAMOCTiHHA
pobota — «3», MOAYIBHUN KOHTPOJIb — «1» uisi opMH MMiICYMKOBOTO KOHTPOJIIO
«eK3aMeH» Ta «4» s HopMU MiACYMKOBOTO KOHTPOIIO «3aTIK»).

Pe3ynbprat mOTOYHOrO OIHIOBaHHS 3100yBaua (3a 10-0anpHOIO HIKAJIOKO)
BHUCTABJISIIOTHCA B eNeKTpoHHUH xypHan ACY BHAY i aBToMatnuHo epeBOAATHCS Y
100-6anpHy mIKady BiMOBIAHO A0 PO3MOALTY OaiiB 32 OKpeMi BUIHU POOIT.

Po3noaia 6aJiB, 110 NPUCBOKIOTHCS 3100yBa4aM BHIIOI OCBIiTH

MakcumanbHO [Tpaktnuni | CamocriitHa | Moaynenuii | [lincymkoBuit | 3aranpHuit
MO>KJIMBA KUTBKICTh 3aHATTSA pobota KOHTPOJIb KOHTPOJIb Oan
OautiB, sIK110 opma

1JCYMKOBOTO

KOHTPOJIIO

Icniut 30 30 10 30 100
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IIkaJsa oniHIOBaHHS YCHIITHOCTI 3100yBaviB BUIIIOI OCBITH

3a 100- 3a mKanor 3a HaIlOHATBHOIO IITKAJIOK0
OaTbHOTO ECTS icIuT 3aJIiK
TITKAJIOI0
90-100 A BigminaO
82—-89 B Hobpe
75-81 C
64-74 D 3a/10BUTEHO 3apaxoBaHO
60-63 E
35-59 FX HezanoBiisHO (HE3apaxoBaHO) 3 MOXKIIUBICTIO
MMOBTOPHOTO CKJIAJTAaHHS
1-34 F He3zanoBuibHO (He3apaxoBaHO) 3 000B’SI3KOBUM
TTOBTOPHUM BHUBYCHHSIM

12. HEPEJIIK HAOYHUX TA TEXHIYHUX 3ACOBIB HABYAHHSA

Haouwni 3acoou:

1. IlpezenTauii y nporpami Microsoft Office PowerPoint.

2. Bineomarepianu B YouTube 3a BiAMOBITHUMH TEMaMH.

3. MeroauuHi peKOMeHAAIlli 70 BUKOHAHHS NPaKTHYHHMX, 1HIWBIAYaJbHUX
3aBJlaHb Ta CAMOCTIMHOT pOOOTH.

Texuiuni 3acoou:

1. TIK.

2. Mynbtumepiiine o01aiHaHHS.

3. [Iporpamue 3a6e3neuenns MS Windows, MS Office.
4. CucteMHu gucTaHIIMHOTrO HaByaHud Moodle, Zoom.

PEKOMEHIOBAHI JUKEPEJIA IH®OOPMAILIIT

OcHoBHa JiTepatypa

1. Anizec 1. Yopasninas 3minamu. K: Book Chef, 2018. 640 c.

2. bynnik M. M., Kypunoa H. M. VmnpaBninus 3miHamu: migpyyHuk. K.
Konnop, 2017. 226 c.

3. MinoBe agMmiHicTpyBaHHA. Moynb 3 « YTIpaBmiHHS 3MiHAMW»: HaBY. TTOCIOHUK
/ T1. 1. Kopentok, M. M. Kyuep, I'. B. 3anopoxenp, E. B. Po3no6yasko. Kam'suceke :
JATY, 2018. 405 c.

4. Mazyp H. A., Cemeneup I. B. VYmpaBminHsS 3MiHaMu: HaBY. MOCIOHHK.
Kam'suenp-Tloginecekuii: TOB «/lpykapus «Pyta», 2017. 166 c.

5. Oscsantok-bepaanina O. ®@., OctpoBepxo B. M. VYnpapninHsg 3MiHaMu: HaBY.
nocionuk. Tepnoninb: 3YHY, 2023. 148 c.
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6. [Tiuyrina T. C. VYmpaBninag 3miHamu: HaBy. nocioHuk. X.: XJAVXT. 2017.
226 c.

7. YrpaBiiHHS 3MiHAMU: HaB4Y.-MeTOoJ. TociOHWK / Ykmamadi: M. B. Buxop,
1O. C. I'punuyk, O. L. lllemiron, 1. M. YTeuenko. bina llepkBa: BHAY, 2021. 146 c.

8. YmpaBninus 3MmiHamu : migpyyHuk / A. A. Mazapaki, C. [. bai, [. IL
Mukomaitayk [Ta iH.] ; 3a 3ar. pena. A. A. Mazapaki. K. : KuiB. Ha1l. Topr.-ekoH. yH-T,
2018. 544 c.

9. [lleBuenko I. b. Ympamninus 3miHamu: HaBu. nociOHuk. K.: HTY «KIID»
ITomirexuika, 2015. 231 c.

10. Cummings T.G. Organization Development and Change / T.G. Cummings,
C.G. Worley. Cengage Learning. 2008. 772 p.

JomarkoBa Jiteparypa

1. Anizec 1. Ctuni xopormoro 1 noranoro MenexkMenty. K.: Hamr dopmar, 2020.
224 c.

2. Anizec I. VYmpaBimiHHS KUTTEBUM IMKJIOM Koproparii. XapkiB: Kiy0
cimeriHoro no3Bisa, 2018. 496 c.

3. Buxop M. B. Oco06muBocTi BHNPOBaXKEHHS KOHIICNTYaJbHUX IOJOKEHb
VOpaBIIHHSA 3MIHAMHA Yy arpapHux NIAOPUEMCTBaX. Aepapua oceima ma
HAayKa:0ocsecHeHHs, poab, ¢akmopu pocmy. Cmpameziuni npiopumemu pO36UMKY
eKOHOMIKU, (hiHaHCI8, 00Ky, NIONPUEMHUYMBA MA MOP2IGLl, MEHEONCMEHM),
nyoONiYHo20 YNpasninKa 8 YKpaini ma ceimi: MaTepialid MDXKHAP. HAYK.-TIPAKT. KOH(.
(bina Ilepksa, 26 xxoBtHs 2023 p.). bina [lepksa: BHAY, 2023. C. 38-41.

4. Buxop M. B. CutyauiiiHuil maxij [0 YNpaBiiHHA 3MIHAMHU B OpraHi3allisix.
Cinvcobke 20cno0apcmeo 8 ymMosax 2100aNbHUX SUKIUKIB. cmpame2iuni npiopumemu
ma 3azpo3u’ MaTtepiaidi MDKHap. Hayk.-npakT. koHd. (bima LlepkBa, 6—7 >XOBTHS
2022 p.). bina Ilepxsa: BHAY, 2022. C. 64-66.

5. Buxop M. B., Crannik JI. I. VYnpasminas 3miHamu sk cnenudiyHa QyHKIsA
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Anpecu caitiB B INTERNET

1. https://www.youtube.com/watch?v=V25ZUntbVmc&ab channel=Kuego-
Morunsiacbkabiznec-Ikona%5Bkmbs%5D  — YnpaBninHsa 3MiHaMu B opraHizaiiii
JUTSL TIepIX 0ciO.

2. https://www.youtube.com/watch?v=obcdDh5rtCw&ab_channel=ProBonoClub
Ukraine — Bebinap «YmpaiiHHS 3MiHaAMID»/

3. https://yrobul.wordpress.com/courses/cm/cm-materials/ — xypc «YmupapmiHHs
3MiHaMu» Ha OCBiTHROMY pecypci RAM: Management and Marketing
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