BisiouepkiBchbKkMil HAIOHAJbHUN ATPAPHUMA YHIBEPCUTET

Exonomiunuii pakyjabTeT
Kadeapa menemxkmeHTy
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CIJIABYC HABYAJIBHOI JUCIHHAILJITHA
«OnepamiiHMi MEHEIKMEHT»

["ay3p 3HaHb - 07 «YnpaBiiHHS Ta aAMIHICTPYBaHHS»
CremianbHicTh - 076 «IliAmpUeMHHANITBO Ta TOPTIiBIIS»
OIl «ITignpueMHANITBO, TOPTIiBIISA Ta O1p)KOBA AISITHHICTHY

PiBeHnb BHIIOI OCBiTH

nepinii (0akanaBpChKU)

KoMmoHeHT oCBITHBOI | BHOipKOBHi
NporpamMu:

KinbkicTh KpeauTiB | 4 xpeaury /120 ronun
ECTS /3arajibHa

KLJIBbKICTH F'OIUH

Cemectp 5

PopmMa KOHTPOJIIO 3aiIiK

MoBa BUKJIAJJaHHS yKpaiHCbKa

IIpodgaiia Bukaagaya

Buxop MukoJia BacuiboBuu

IMocana: noueHT kagenpu MEHETKMEHTY

BueHe 3BaHHA: JOLICHT

HaykoBuii cTyninb: KaHAM1aT €KOHOMIYHUX HayK

Po6oue micue: HapuanbHuil kopmyc Ned (1. CobopHa, 8/1), 69 ayn.
(xadempa MECHEPKMEHTY).

E-mail: mvykhor@ukr.net

Onuc JucUUILTiHA

Juctumiina «OnepaniiHiii MEHEHKMEHT» € OJIHICI0 13 KIFOYOBUX
YOPaBIIHCBKUX JUCHUUIUTIH (YHKIIIOHAIBHOIO CHpPSAMYBaHHS, sKa
pO3MIIAIa€  3aKOHOMIPHOCTI, MPUHLUUIMN 1 OCOOJMBOCTI YMpaBIiHHSA
orepanisiMu Ta olepalifHUMK IpolecaMu y pi3HUX cdepax J0IChKOT
ISJIBHOCTI.

JlucumiiiHa BiIHOCUTBCS N0 LUKIY MpodeciiiHoi Ta MpaKTHUYHOL
HiATOTOBKM, 3HAHOMHUTH CTYJCHTIB METOJaMH OOIPYHTYBaHHS Ta
BUOOpY HaWOUIbLI pallioOHaJbHUX CHOCOOIB BUKOHAHHS oOIepariil 3a
JAaHUX TEXHIKO-TEXHOJIOTIYHUX Ta OpraHi3alliiHuX YMOB.

[Iutanns, sSKi PO3TIATAIOTHCS Y AWCIUILUIIHI € HaJI3BUYATHO
BOXIUBUMH Ui (OpMyBaHHS  BHCOKompodeciiHoro  (¢axiBis-
MIIPUEMITS, OCKUIBKH JIO3BOJISIIOTH PO3KPUTH MEXaHi3M oprasizamii




orepauiiHUX MPOIECiB, 13 MIHIMAJIbHUMU BUTPAaTH PECypciB, yacy,
3yCUJIb TIPAIliBHUKIB Ta OTPUMAaHHS,HA 1[I OCHOBI, MaKCHMaJIbHOTO
npuOyTKY JUIS I ATPHEMCTBA.

BubipkoBa HaByasibHa aucuMIUliHa «OmnepaniiHui MEHEIKMEHT)»
IPYHTYETbCS ~ HA PO3yMiHHI 0a30BHX KaTeropii MEHEIKMEHTY,
ekoHOMiIuHOi Teopii. Jucummiina «OnepariiHuii  MEHEHKMEHT»
Oe3mocepelHbO TMOB’si3aHa W 3 IHIOMMH HAyKaMH, 30Kpema,
MEHE[KMEHTOM, MapKETUHIOM, TEOPI€r0 oprasizariii,
MiKPOEKOHOMIKOI0, CTATHCTUKOIO, TOLIO.

MeTa BUBUYEHHS
JTUCHHUILIIHHA

MeTorw BUBYECHHS TUCHUILIIHU «OnepamiiHuii MEHEHKMEHT»
€ ¢dopmyBanHa y wmailOyTHix ¢QaxiBuiB  cnemiansHOCTi 076
«IligmpueMHUNTBO, TOPTIBISA Ta Oip)KOBa MISUIBHICTB» CY4acHOTO
VOPaBIiHCHKOTO MHCIEHHSI Ta CHCTEMH CIEI[laIbHUX 3HAaHb B
o0JacTi ornepamiifHOro MEeHeIKMEHTY, PO3yMIHHS KOHIENTYalbHUX
OCHOB CHCTEMHOTO YIPABIIHHS OIEpalisMu, HAaOYTTS YMiHb Ta
HABUYOK aHali3y 30BHIIIHBOTO Ta BHYTPIINIHBOIO CEpPEAOBHINA
Oprasi3aiii, mpuHHATTS a[CKBATHUX YIIPABIIHCHKUX PIIICHb.

@opMaT IUCHUILTIHA

s nenHoi ¢popmMu HaBUYaHHS AUCLUILTIHA BUKJIAJAAETHCS B OYHOMY
dbopmMmari, 13 3aCTOCYBaHHSIM MYJBTUMEIIHHUX 3ac00iB. 3a ymMOBHU
HaBYaHHS 3a I1HAUBIAyaldbHUM TrpadikoM, AyalbHOIO (OPMOIO
HaBYaHHS, JUCTAHIIIHHOIO, TOIIO MOXYTh OYTH BHUKOPHCTaHI
mwiatrgopmu Moodl, ZOOM. ®@opMar NnpoBeAEHHS NUCUUILIIHU €
3MilIaHUM, W10 mependadae TOENHAHHS — TpaauUiHHUX (opm
HaBYaHHs 3 €JIEMEHTAMU JUCTAHIIMHOTO HaBYaHHSI.

KomnereHnTHOCTI
BiANOBIZHO 10
Cranpapry Bumioi
OCBITH 3i creniaJIbHOCTI
076 IixnpueMHUITBO
Ta TOPriBJsA

3K 1. 3naTHicTh 10 aOCTPaKTHOTO MUCJICHHSI, aHAI3y Ta CUHTE3Y.

3K 2. 3patHicTh 3aCTOCOBYBAaTHM OTPHUMAaHI 3HaHHA Y TNPaKTHYHUX
CUTYyaIlisIX.

3K 5. HaBuuku BHUKOpHCTaHHS 1HQOpPMALIHHMX 1 KOMYHIKaLlIHHUX
TEXHOJIOT1H.

3K 6. 3matHicTh 10 oUIyKy, 00po0sieHHs Ta aHaii3y iHpopmarii 3
PI3HUX JIKEpeT.

3K 10. 3xaTHiCTh AiSITH BIANOBIAAIBHO Ta CB1IOMO.

CK 2. 3parHicTe o0upaT Ta BUKOPUCTOBYBATH BIAMOBIIHI METO/H,
IHCTpyMEHTapiii Ui OOIPYHTYBaHHS pillleHb IOJ0 CTBOPEHHH,
(GYHKIIOHYBaHHS NIANPUEMHHUIBKUX 1 TOPTOBEIIBHUX CTPYKTYD.

CK 10. 3martHicTs 10 Oi3HEC-TNIaHyBaHHS, OLIIHIOBAHHS KOH'IOHKTYPH
PHUHKIB 1 pe3yJIbTaTIB AISUIBHOCTI y cdepi MANPUEMHHUIITBA Ta TOPTIiBI1
3 ypaxyBaHHSM PU3HKIB.

OuikyBaHi pe3yJbTaTH
HABYAHHS

1. BukopuctoByBaTH 0a30Bi 3HaHHS 3 MiANPHUEMHUITBA Ta TOPTiBIi U
YMIHHS KPUTUYHOT'O MHUCJICHHS, aHaji3y Ta CHUHTE3y B INpodeciiHux
IJTIAX.

2. 3acrocoByBaTd HaOyTi 3HAHHS JJIS BUSBICHHS, TOCTaHOBKH,
BUpIIIEHHS  3aBJaHb 32 PI3HUX MPAKTUYHUX  CUTyalid B
MIAOIPUEMHUIBKIA ~ Ta  TOProOBENbHIM  JISUIBHOCTI, 30KpeMa, B
arpo6i3Heci.

4. BUKOpUCTOBYBaTH Cy4acHi KOMHO'IOTEpHI 1 TeJIeKOMYHIKalliiHi
TEXHOJIOT1l OOMIHY Ta PO3MOBCIOJKEHHS MPO(ECciHHO CIpsSIMOBaHOI
iHpopmaii y chepi miANpUEMHUIITBA 1 TOPTIBI.

5. OpraHi3oByBaTu IMOIIYK, CaMOCTIMHHUN B1AOIp, SIKICHY OOpOOKY
iHpopMarii 3 pi3HUX JKepen s popMyBaHHS OaHKIB AaHUX y chepi
I IMTPUEMHUIITBA Ta TOPTIBIIL.

11. Maru KOHIENTyaJlbHI HAayKOBI Ta MpPaKTU4HI 3HaHHA y cdepi




MiIIPUEMHUIITBA 1  TOPTiBii, HEOOXiAHI JUII  TOJAJIBIIOTO
BUKOPHCTAHHS HA IPAKTHULI.
12. Bonoxmith MeronamMu Ta IHCTpyMEHTapieM sl OOTPYHTYBaHHS

YOPaBIIHCBKUX pillleHb OO0 CTBOPEHHA ¢  (pyHKIIOHYyBaHHSA
HiANPUEMHUIIBKUX Ta TOPTOBEIBHUX CTPYKTYP.

Ctpykrypa Kypcy

3micmosuit  MOOYb 1. TeopeTHKo-MEeTOMUYHI ~ ACHEKTH
OmepaniiHOro MEHEKMEHTY
Tema 1. CyTs, 3MICT Ta OCOOJIIMBOCTI ONEPaLiHHOTO MEHEKMEHTY
Tema 2. Omeparriiina cucteMa opraHizartii
Tema 3. Tunu BUpoOHUIITBA B ONIEpaLliiHUX CUCTEMaX
Tema 4. CyTb Ta 0COOIUBOCTI yIPABIIIHHS ONEPAIIiHUM IPOIIECOM
Tema 5. OmnepariiiHa cTpaTeris opraHizaiii K OCHOBa MPOCKTyBaHHS
OTIepAIiTHOT CHCTEMH.
Tema 6 YrpaBimiHHS IPOIIECOM MTPOEKTYBAHHS ONEPAIifHOI CUCTEMHU

3micmosuti modyns 2. OprasizaimiiiHi acnekTd OmepaniiHoro

MEHE/DKMEHTY
Tema 7. VYmpaBimiHHS MOTOYHUM (DYHKIIOHYBaHHSM ONepaniiHol
CHCTEMH
Tema 8. YrpaBiiHHS SIKICTIO B ONEpaIliiHUX MPoIiecax
Tema 9. VYmpaBmiHHA  MaTepiaJlbHO-TEXHIYHHM  3a0e3redyeHHs
OTIepaIitHOT TiSITBHOCTI.
Tema 10. YpaBiiHHS oTniepaIiiiHOO IHPPACTPYKTYPOIO
Tema 11. YopaBiinHs onepamiiHUMU TPOSKTaMU
Tema 12. YupaBiiHas pe3yJIbTaTUBHICTIO ONEPAIIMHOT TisSUTBHOCTI

[Tig yac neKuiiHUX TOAUH BUKOPUCTOBYETHCS: PO3MOBIIb — OMOBI/IHA,
onucoBa popMa PO3KPUTTS HABYATHHOTO MaTepiairy; MOsSCHEHHS — JUIs
PO3KPHUTTSI CyTHOCTI MIEBHOT'O SIBUILA, 3aKOHY, Ipoliecy; Oeciga — Juis
YCBIIOMJIEHHSI 32 JIOTIOMOTOI0 JiaJioTy HOBUX SIBUIN, TIOHSTH;
UTIOCTpanist — A7 PO3KPUTTS SBUIL 1 MPOIECIB Yyepe3 iX CUMBOJIIUHE
300paxxeHHs] (MaJIOHKHM, CXeMHM, rpadiku, claigoBl Npe3eHTauii y
nporpami Microsoft Office PowerPoint).

[Tin yac HpakTUYHUX 3aHATTS BUKOPHUCTOBYIOTBCS: 1HJMBITyasibHA
poboTa npu BUKOHAHHI PO3PaxXyHKOBUX 3aBJlaHb, METOJ AUCKYCiH, IpH
00roBopeHHI NpoOJIEeMHHUX TUTaHb poOOTa B MAIMX I'pynax..

TexHiuHe Ta mporpamMHe
3a0e3mevyeHHs (3a
norpeodon)

o TEXHIYHOTO 3a0e3neueHHsl  JUCLHUIUIIHU BIJTHOCSITBCSI
mynbTumeniitanii mpoexktop EPSON H838B, noyTOyk Lenovo IdeaPad
330-15IKB, omepamiitny cucremy Windows 10, maker odicHEX
nporpam Microsoft Office 2016.

IoaiTuka

IMoaiTnka moao akageMiuHoOi 100poYecHOCTI: nepeadavyaeTbes, M0
MUCBMOBI ~ pOOOTHM  CTYHEHTIB  OyQyTh  iX  OpUTIHAJIBHUMHU
JOCTIJDKEHHSAMH YK MIpPKYBaHHSMHU. BUsBIIEHHS O3HaK akajeMiyHOi
HEZ0OpOYECHOCTI B TMHCHMOBIM poOOTI CTyAeHTa (cCIUCyBaHHS,
BIJICYTHICTb TIOCHJIaHb Ha BHUKOpPHUCTaHI JKepena, (adpukaris,
danscudikamis, oOMaH) € TMIACTaBOIO I ii HE 3apaxyBaHHS
BUKJIa/Ia4EM.

IMosiTuka mOA0 BiABiTYBAHHSI 3aHATH: OYIKYETHCS, IO CTYJIEHTH
BIJIBIIAIOTh YC1 JIEKIIi 1 IpakTU4Hi 3aHATTA Kypcy. CTyIeHTH MaioTh
iHQopMyBaTH BHUKJIAJaya NP0 HEMOXKIIMBICTb BIJIBIIATH 3aHATTS.
BinnpaiioBanHs. MpoMyIIEeHNX 3aHATh 3TiAHO TpadiKy KOHCYJIbTaLii
BHKJa/Ma4da. 3a 00 €KTHBHUX NMPUYMH HAaBYaHHS MOXKE BiJ0yBaTHCH B
OH-JIAWH PEXHMI.




HoniTnka mogo AeAJalHIB i mepecKJIagaHHSA: CTYJACHTH MalOTh
JIOTPUMYBATHCS TEPMiHIB BUKOHAHHS YCiX BHJIIB POOIT.

IMosiTHKa 1040 BUKOHAHHS 3aBAAaHb.: IO3UTUBHO OI[IHIOETHCS
BIJIMOB1IAJIbHICTh, CTAPAaHHICTh, KPEATUBHICTD.

IogiTnka ouiHIBaHHA:3aCO0M Ta KpUTEPii OLIHIOBAHHS MPOMHCaHI
B po0Oouiii mporpaMmi JMCHMIUIIHKM, po3MmimieHoi Ha tatdopmi E-
HaByaHHs binonepkiscbkoro HAY (Moodle).

PexomennoBani
mxepesia inpopmamii
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